Agenda Item 14(D)1
October 21 , 2003

MEMORANDUM

To:  Honorable Chairperson and Members Date:  October 21, 2003

}’fd of Couggy Commissioners
[ ]
Frowf: %

Kay Sullivan, Director
Clerk of the Board Division

Subject: Appointment of Replacement
Member to the IRP

Please select one nominee on the attached ballot to fill a vacancy on the Independent Review Panel
(IRP).

On October 7, 2003, a ballot was presented to the Board of County Commissioners for the appointment
of a replacement member to the IRP; however, on this date a majority of the County Commission did
not cast a vote. The result of that ballot was as follows:

Candidate Vote
Mary Smith |
Linda Romero 0
Julia Dawson 4

In accordance with Section 2-11.43 of the Miami-Dade County Code, the attached ballot is presented for
appointment of a replacement member to the IRP.

County Code stated that the Board of County Commissioners shall appoint each IRP member from a
slate of three (3) qualified persons submitted by a community group or organization as specified, to
include The Miami-Dade League of Women Voters.

Mr. John De Leon, selected as a member of the IRP on April 10, 2003, was ineligible to serve on the
Panel. The League then submitted, in order of preference, the names of Ms. Mary Smith, Ms. Linda

Romero and Ms. Julia Dawson, as qualified candidates from which a replacement can be selected.

The resumes of each candidate are attached for your review.

Attachments



Agenda Item 14(D)1
October 21, 2003

ADVISORY BOARD BALLOT
Miami-Dade County, Florida

OCTOBER 21, 2003

INDEPENDENT REVIEW PANEL

APPOINTMEN

Mary Smith

Linda Romero

Julia Dawson

Commissioner

(Please sign ballot)

Commission District Number

HARVEY RUVIN
Clerk of the Circuit and County Courts
Clerk of the Board of County Commissioners
111 NW 1st Street, Suite 17-202
Miami, FL 33128
305-375-5126
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THE LEAGUE
OF WOMEN VOTERS

OF MIAMI-DADE COUNTY

! Thursday, June 03, 2003 I IS

Dr. Eduardo 1. Diaz - >
Independent Revizw Panel = =

140 West Flagler Street, #1101
Miami, FL 33130

{(305) 375-4879
Dear Ed,

On behalf of the
memeership on s

agus of Women Voters, [ -‘-'f-a’:'a the resumes of ihree candidates for

ke Independent Raview Pone Of the three, our first recommendation wouid be
Muary Smith, Mary has waorked in gwemmm“ as well as in organizations that deal with
govermnment on ongoing basis, so we believe she would be a good choice.

e
(0

Linda Romero would be our second choice. Her 1ob also mvolves constant contact with

government agencies, and advocacy for individuals who have had adverse interactions with
government.

Julia Dawson would alse be an e\g allent choice. Her civic nvolvements have been extensive,
ard include time on the Pommum'y relations board for the city of North Miam.

>
:

Please address any corr espondence to my office address, 1101 Brickell Avenue, Suite 202,
Miami 32131, The phone number is 305-577-4270, lix is 577 -3502 and email is
sleon@answcrrisk.com. :

Sincerely,

G JUN 06 2003
Santiage G. Leon INDEPENDENT REVIEW
Vice President and Chair, Ethics and Accountability Committee PANEL

5775 SUNSET DRIVE, MIAMI, FLORIDA 33143 305-666:01806
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Mary Racilia Smith
2250 SW 23 Ter. 305-854-1777 ¢-305-807-5229
Miami, F1, 33145 e-mail: miamaryri@bellsouib.net

SUMMARY OF QUALIFICATIONS
Highly =ffective, high energy nrofessional with excellent leadership, creativity, inter-personal skills and
Aechnical ability; 30 yeurs broad-based management experience including 1S vears as executive director of non-

profit organizaticns with an excellent track record in the following competencies:

ORGANIZATIONAL DEVELOPMENT BUDGET DEVELOPMENT/CONT ROL
COLLABORATIVE PLANNING STRATEGIC PLANNING
QA/PERFORMANCE EXCELLENCE POLICY ANALYSIS
LEADERSHIP DEVELOPMENT ISSUE ANALYSIS - ADVOCACY
INTER- GOVERNMENTAL RELATIONS COMMUNITY DEVELOPMENT
GRANT WRITING GRANT MANAGEMENT
FUND RAISING MARKETING/COMMUNICATIONS

* Demonstrated abtiity to provide tcadershig, guidance, motivation and capacity building o empower
starl, comununity and board teams 2o achieve desired results

» Dxeellent shills as eritical thinker, nolicy analyst, strategist, and advecare,
* o Proven ack reeosd @5 comunuaity srzanizer with abiliy to mobiize people and vroups around a
J < P © by & ¥

common vision.

PROFESSIONATL EXPERIENCE

Informed Families/The Florida Family Partnership — Miami, Florida 2003-Present
Vice President - Operations ' :

Responsible for overali operations of statewide non-profit focused on substziice abuse prevention
targeting parents. - Responsibilities include human resource management and oversight for overall
operations including performance management, information technology, conmunications and facility
management. B

The Strategic Advantage - M:'a{mz', Florida 2002-Prescent

Owner, Principal Cohsultant

A newly formed consuiting firm with a mission o support the infra-structure and development needs of the

non profit and faith communities including grant writing, strategic planning, program — community - leadership

development, performance measurement and quality assurance.

= Invited by the Florida Association of Non Profit Organizations and Miami Dade Community College to
- conduct a presentation on Strategic Planninyg - Aug. 9. o

* Iavited by the US Dept. of Housing and Urbun Development to conduct a presentaton on Board
. Recruitment, Development and Retention Nov. 15. '
*  Clients include MUJER and Human Services Coalition.

Florida Dept. of Children and Families 1992-2002
District 11: Miami-Dude and Monrce Countics

Director of Planning

Selected as Disuict Director of Planning (Scnior Management Analyst 1T} when state legislature enacted
requirement for strategic planning and outcome measurement. Responsibie for district strategic planning and
quality assurance activity as member of district executive management team oversceing approximately $700
million in annual activity.  Specific responsitility for leadership of district strutegic planning and quality
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Asduanee processes and twams, reporing and raview sysiems, wend analysis, special mitiatives 2nd strategic
N

a7
warketing,  Participation on statewide poiicy development and tactica! glumning teums; cverdimalion and
alignment of district and state leve! planning, quality 284 acereditation initiatives.

* Provided staff lead=rship and orgunicational suppurt for the Heath and Humea Services Board including
issue analysis, strategic planning and advocacy. .

*  Colluburative parmer in the Annie E. Casey Mental Health Initiative Sor Urban Youth {Abriendo
Puertas), focusing on capacity building and leadership development fir locs! neighborhood residents.

» Served voluntarily as Interim Director of Abriendo Pucrtas (Transition Team Coordinator) during five
month period of executive leadership transition.

* Coordinated a comprehunsive strategic plaaning process for foster care aperations empowering stafl
and stakeholders to redesign the system.

* Developed effective tocls for performance management and strategic marketing including moathly
reporls racking perfonmance on key indicaters, trend analvsis and agen:y annual reports.

*  Coordinated district self-assessment process utilizing quality management approaclies including staff
developnient in the areas of process management, use of data and custsmer feedback. andstrotegic
planning and leadership. Successfully coordinated the districr’s Gavernor's Sterling Award application.

* Development of crganizational capacity to use tools and techniques of quality managerment to close
performance gaps and achieve desired outcomes.

American Heurt dssociation of Greater Miami, Miami, FI. 1990-1992
Executive Dirvector
Responsible for overall board and staff leadership, mamagement of $1,000,00¢ annual campaign, and
commnunity education programs during a perind of sigmficant organizational change 2s locul corporate entity
was assimilated into state corporaie structure.

* Tachiated ntzgration of new siate leadership team policy and directives into local operaticns.

»  Conducted array of special event fundraisers inclading the 1leart Bull and fail Bail,

* Iniroduced major gift and other promotional materials to suppert developirent of major gifts program.

Caristian Community Service dgency, Inc., Miami, FI. 1979-1990

Executive Director (CEQ} ' -

Responsible for all facets of managing United Way/govemnent/churelvfoundetion funded faith based non

profit. Primary focus on collaborative planning, community development, board/staff leadership development,

budge! development/control, strategic pianning, policy advocacy, resource development/mrant writing. Oversaw
the development of community-based-service networks targeting children, youth, adults, elderly, homeless,
migrants and refugees. Services included basic needs, self-sufficiency, immiyration, youth development and
employment. Neighborhoods included Little Havana, Little Haiti, Liberty Ciry, Hiajeuh, Homesicad and South

Beach (impoverished area thal it was in the 1989s). 7

* Increased agency funding from approximately $300,000 to $2,300,000 annually.

* Successfully built neighborhood leudership support teams including representatives from the faith
communily and local leadership to develop and oversee local service networks in above communities.

* Responsible for multiple private/public collaborative partnerships to enhance and promote services to
target communities of need such as working with the Community Action Agency to provide on-site
services at local community centers, ' ,

*  Successfully operated employment programs for youth, adults, refugees and senlors responding to the
unique acculturation needs and employment conditions of their respective communitics.

*  Successfully promoted ard enlisted national church support for the Haitian Refagce Center and national
class action suits on behalf of Haitian refugees.

*  Worked with the national voluntary agencics (VOLAGS) to successfully provide resettlemnent services
10 Indo-Chinese (Thai, Cambodian, IImong, Viemamese) Haitian and Cuban refugees.

° Demonstrated vutstanding ability to wark with psople of 2! backgrounds to pursue mwutually agreed
upon objectives such as fostering the vision, support and follow through to develop/operate Miami’s
first shelter for homeless families, a sucsessful collaboration between private and govt, enterprise.

5
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wiseniranchised groups such as nugrant worksrs, the hoimneless, refuges groups and inner-ciry vouth,
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rovided =flective oversight for 3l aspects of agency operations ard accountability 1o multiple funders.
v Suscessfully solicized and monaged millions in goermment, foundation ard private resources for aealth
and hamen service enterprises including capial funds.

Toven of Huniington Youth Bureau, Long Island, N' Y. 1975-1979
Assistant Director .
Assisted in the funding and management of muricipal government entity sroviding youth development and
delinquency srevention services. Direct responsibility for management and technical support for a network of
yourh development cosporations operating under a comprehensive youth pian, as well as inter-governmental
coordination, community, prograin and resousce developnent
e Successtuily designed and developed initiatives such as the Srst federatly funded shelter program for
runaway yeuth in a suburban setting.
* Provided techrical assistance and guidance te enhance network of nire yout: Jevelopiment associations
funded by the Youth Bureau. )
*  Recruited es member of Suffolk Couniy Coraprehensive Child and Youth Plarning Team.
* Advocated ihe needs of vouth before loczl groups, churches, schools, stte, county and muricipal
govermment,

Hurborflelds/iElwood Youth Development Association, Inc., Long Istand NY. 1972-1974
Execative Director {CEQ)
Organized and developed 2 yourh development/delinquency preveniion non profit agency from the ground up
with funding from rhe Town of Tuntingten Yeurh Bureau and New York Staie Division for Youth,

plamented the coneept of yourh empowsennent by developing youth in leadership roles
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o Coliaberated with local scheot district, churches, ivie groups and business 1o provide opportunities for
youth to address policy issues. ntegrated & 5

3
ederal substance abuse rescurces as part of seamiess services
&t community level,
> Successfully oversew all aspects of agency operations and accountability.

COMPUTER SKILLS
Excellent skills with Microsoit Word, Excel, Pudlisher, Power Point; Access; Lotus F-mail.

EDUCATION .

M.S.W - Social Weltare, State University of New York, Stony Brook, N.Y.

M.A. - Libesa! Studies (Critical Thinking), State University of New York, Stony Brook, N.Y.

B.F.A. - Fine Arts, cum laude, Ohio Wesleyan University, Delaware, OH. (nationally shown sculptur/pamtar)
CFL1 - FAA licensed conumercial pilot and flight inst:uctor, Burnside Ott ATC, Miami, FI.

AFFILIATIONS

* Annie E. Casey Foundation Urban Mental Health Initiative - Abriendo Pucrtas, Fast Little Havana
-founding member and board member of Abriendo Puertas (1994-2002) )

*  Greater Miami Chamber of Commerce — member representative - primary participant on
Performance Excellence Council (1997-2002) -

s United Way of Miami-Dade County - micmber of Resource Manazement Conunitiee responsitle for
aliocation of fund raised resources (1996-2002) and Redesign Task Force (2002-present)

»  Leazue of Women Votors — Miami-Dade County = board member; Program Com. chair (2002)

» Coral Gables Congregational Church Endowmeat Fund: cormitice member {2062-preseny)



- ——a

-l e o

Linda D. Romaro
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240 N.W/, 32¢ Placa

Mlami, Florida 32125

Professional Sparlanca:
5/18/92 ~ Curreps LLAF LOCAL (00 .
Fleld Reoresentative
s Adminfster Caintract
a»  Representations! "Work
*  TrainerAcadersi-'p developmant
»  Qffice Manager

/197 - 2112153 SO Locs) 1991
Crganizer/Represeniotive

(305) 642-1581

Miemi. rL

Mizmi. FL

& Repreentational Werk/lntare! Srganizing

¢ Leodarship development

»  Adminittrated heulth insurznae program for moansisers

IEHT - 151354 TN Isbernational

Lducaticn Coerdingror - 50287 Trzinor

= Develeped reicing programs

Curricula develepmeang
Planned conferences nstionsily
Cenference budpating
Management & Office sysrarne Saiigh
Develcpment of chitdeare orvgrams

® 0w ® & @

MWW

1978 . 1o W Wt) v
Regioral Transportation

Prof'e:s/cna/ Driyer
" . ave fing heul busses through Datroi
' to East suburhs
. s Tralned new hires
. . Safety committee
1380 - 184 Amagermated Trarsit Union #1344
Executive Board Member

»  Administrated contrect

» Bargalning tram member
s Reprasentatiors! werk

« Contrect research

1685 - 1951 Mikhipen Schonls for Woven Worbars
Trulner
+  Sexyal tlarassment
»  Grlevance Hendling
*  Sress Management

Comwmunity Expavianeay
2021 -~ Pegrani Gy oF Ml Tomasunity Ralatans Basra)
Bowd Mamber

Vs gton 0.,

Deveizped multl-cultursi sarfarmars natrwork

Deatroit. Ml

Drteesiv, Mt

A Arkor, M
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Sxecutlve Soard Memboritsciticstzr

Trainer/Childezre facilitater
Lated Wayy ATLLYD Lomranundty e

Ay RN
Caerciinter for AIDS Echicasicon aratesial

Miami, &1

Siluer Serings.
Md

Sikar Springe,
M4,
Wiagh,, D.C.



JULIA DAWSON

1137 N, E. 123 Street
North Miami, Florida 33161
Phone (303) 395-2849
Mobile (305) 215-5255

- RESUME

Experienced and dedicatad 2dvocats aad attorney committed to seciing the human rights of ail
people on jocal, naticnal and international levels. Proven leader and adminpistrator who delivers
both stralegic and tactical solutions to public and private organizations for 5 vanaty of social
causes. Sxills inchide advocacy, logal advice, fundraising, mobilization, campaign administration,
grant writing, and corununications. Strong presentation and Sheilitation skiils and cemonstrated
writing ability. :

PROFESSIONAL EXPERIENCE:

Pundraising: Demonstrazed success working s nant of 2 team or independently to raise funds
fof campaigns and human rights issues,

Fundraising Coordinator for SAYE (Stfeguarding American Yalues for Everyone),
SAVE Dade, and SAVE Dade Action PAC, Miami. Tastrumental in rzising over $3.3
million in 2ight moaths to fund defenss of Miami-Dade County’s Human Rights Qrdirancs
from repeal by refersndum. Developed and supervised successful training program using
voiunteers for fundraising phone banks,

VISTA Grant Writer for Best Buddies Internations}, lac., Miami, Cbtained
$180,000 in foundation grants for the programs of Best Buddics, International, a non-

- profit arganization with the mission of enhancing the lives of pecple with mentai

" retardation by providing oppertunities for one-to-one fendships with non-disabled peers
and integrated employment, %

Legal Advocacy: Effectively advocated for individuals in béth the private sector and in publicly
funded programs. :

Staff Attorney, Legal Sex?vi_ca of Greater Miami. Advacated for low income families
for equal access to public programs. Provided legal advice regarding govermnment
entitflement programs and represerted clients at hearings.

Associate Attorney, Law offices of Peter ©. Angclos. Managed Miamd oflice for this
Baltimore based Sinm representing plaintify injuted by asdastos expesurs. Worked with
tocal trade unions te inform members of potentinl exposure and their legal rights,

Associnte Artornsy, Law Offices of Goid & Fox, Miami. Prasticed ganeral civil law,



Resume - Julia Dawson - page 2

- Teaching and Training: Provided educational workshons and SO aUON (00IS 16 3 variery
of pepulations.

Senior Organizer for SAVE {Safeguarding American Values for Tyeryone}, SAVE
Dade, and SAVE Dade Actian PAC, Miami. Developed and implemented sereening
and endersement process fer political candidates for SAVE Dade Acian PAC.

Teaching Associate, Untversity of Miami School of Msdicing, Barry University, ang

. Miami Dade Community College iv Miawi, and Nova Southeastern School of
Medicine in 7t Lauderdale. Taught first and second year medicai students and
physician’s assistant students agpropriate physiciar/zatisnt interaction 2ad how to perform
eXanuraticns on professional patients.

Benefits Educator, Worksiie Commusications/Frings Benefits Manzgement
Company, Miami. Made presentations to county emgployees to assist shem in
understanding the choices available with their beneiits.

Ceordinator for Mismi-Dade Lounty, Sexnal Harassment Guiraach and Zducation

Project/Florida Women’s Consortium, Presented public WSrKeiops on how g identify

and respond to workplace discrimiration and sexual hiarassment, including legal remedies
" and local resources.

Director, Legislative Update Semiaar, Co-sponsared by tha Nade Conaty Chapter of
the Florida Association of YWomen Lawyers and the Dade Csunty Bar Association,. -
Miami. Created and delivered legal scminar on qurent legislative changes in major areas

-of fegal practice. Authored course materials and secured continuing legal education
credits for participants.

' Juris D;}cton Antioch School of Law, Washington, D.C,

Admitted to the Florida Bar as an Attomey and Counselor at Law in all Courts in the
' State of Florida. Florida Bar Number 293016

Bachelor of Arts in English Literature, University of Florids CoBege of Arts and
Sciences, Gainesville, Florida,

Floridns Certified Family Court Mediator, American Arbitration Association, Miami,
Flerida, Certification Number 2519F.
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i
PRO BONO COMMUNITY, ACTIVITIES

Pro-Bore Mediator for Miami-Dade County Equal Opportunity Board, Miami
" Mediated cascs brouglht 1o the Equal Oppomm:ty Board alleging discrimination of sexuzl
harassment.

183

Yolunteer Attorney Advecate for Victims of Jomestic Yiofence, Dade County Rar
Assodiation Put Something Back Program. ’

Lditor, 4 Florida FACT Sheet, Leshiem and Cay Legel Rights, Published in 1993, 1994,
1997, by the Gay and Lesbian Lawyers Association.

Director Tor Legrs!aﬁve Update Seminar co-sponsored by the Dade County Chapter of
the Florida Assoxiation for Women ers apd the Dade Cou'ny Bar Association.

i
Votunteer Attarney {or Bade Comaty Bar Association program 1w provide legal
representation Lo refugees at Kromea Detertion Center,

Yalunteer 12ga} Counsel ior tenants at Lee Park Apartments, Inc., a 137 unit housing
cooperatve Tor middle and low i mcom° farnilies superised and s bsmzr'd by the U.S.
Department of Housing and Urbaa Devmopmem

Special Counsel for the National Orgesizativg fur Women, Dade County Chaptar,
amicys curiae briel supperting abolition of the commoen law doctrine of interspeusal tort
imrunity in Florida, filed i cases ceﬁ‘{re the Third District Court of Appeal and the
Florida Supreme Court

T
{

' RECOGNITIONS:

Building Bridges Award Presented by Gay Black Pride South Florida - Fow the Strength
of Your Comminaent to Our Community end for Being A Bridge Over Troubled Walers

Outstanding Advocate Award Prescoted by GALLA (Gay aad Lesbian Lawyers
Association) ~ Mo? Exemplary Human Rights Activism

Patricia Treland Award Presented by the Dade County Chapter of the National

Organization for Women - For Generosity of Spirit, Time awd Taleit o Further the
Cause of Women's Rights :

//
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CURRENT BOARDS, COMMU

LPS and QRGANIZATIONS:

City of North Miami Tommunity Relations Board
National Assceiation for the Advancement of Colored People Miumi-Dade Branch
(NAACP)
Apmerican Chvil Liberties Union - Mizm; Chapter Board of Directors
National Organization for Women - North Miami Chapter Founder
Miaml-Dade Election Reform Coalition ,
|
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